Time Youth Training Schedule
LodgeWorks Leadership for Life
Session 1 9:30-10:00 The Climb Ahead
Session 2 [ 10:05-10:30 The Lodge Machine Leadership is a Choice
Break 10:30-10:45 —=-- —=----
Session 3 10:45-11:15 Chapter Championing The Influence Equation
Session 4 | 11:20-11:50 Maximizing Lodge Building and Leading a
Communication High Performing Team
Session 5 1:55-12:25 Beyond the Ordeal Vision to Reality: Planning
That Works
Lunch 12:30 —--- —-—eee-
Session 6 115-1:45 Make it Matter: A Guide to Courageous
Planning Engaging Events Communication
Session 7 1:50-2:20 Behind the Sash: Mental Health and Balance
Break 2:20-2:35 —-- —-
Session 8 2:40-3:10 Forge the Lodge The Legacy Leader
Session 9 3:15-3:45 The View from the Summit
Adult Training Schedule
Session 1 9:30-10:00 The Climb Ahead
Session 2 10:05-11:.05 Adult Roles in the Eyes of the Youth
Break 11:05-11:20 —--
Session 3 1M:25-12:25 Ignite and Inspire: Strategies for Engagement
Lunch 12:30
Session 4 1:15-1:45 The Quill and Compass




Session 5 1:50-2:20 Supporting Youth Mental Health and Wellness
Break 2:20-2:35

Session 6 2:40-3:10 Mentoring, Coaching, and Working with Youth

Session 7 3:15-3:45 The View from the Summit




