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Council of Chiefs
7:00 PM EST April 4, 2025
Camp Bert Adams

l. Pledge and Obligation:
Il. Roll Call:
Section Chief: P
Section Vice Chief: P
Section Secretary: P
Conclave Service Chair: P
Indian Winter Service Chair: A
Alibamu: P
Aracoma: P
Chattahoochee: P
Coosa: P
Echeconnee: P
Egwa Tawa Dee: P
Ini-To: P
. I-Tsu-La: P
Mowogo: P
Waguli: A
Withlacoochee: P
Admin Events: P
American Indian Events: P
Ceremony Events:
Fellowship Events:
Quest Events: P
Shows Events: P
Special Events: P
Tailypo Events: P
. Training Events: P
[I. Introduction & Approval of 2025 Indian Winter COC Minutes
a. Motion by Egwa, Second by Coosa
V. Officer Reports
a. Secretary:
b. Vice Chief: Very excited for Conclave this weekend! Noted the long drive
from college in Knoxville
c. Chief: The team of officers, CVCs, and advisers have been working very
hard to make this event possible. This will be the largest Conclave since
2018. NLS Indianapolis
V. Lodge Reports
a. Alibamu: 52 to Conclave. Spring Ordeal 25 O 3 B next month service day
b. Aracoma:
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c. Chattahoochee: Pow Wow in march

d. Coosa: Winter Ind 30 new members 8 brotherhood, spring fellowship was
canceled and rescheduled 120 to Conclave, spring ind coming up in May

e. Echeconnee: 52 to conclave, good turnout at Ordeal, next event

f. Egwa Tawa Dee: About 120 at racing themed event, may induction
coming up with 75 candidates registered so far, 175 at Conclave,
welcomed all of our lodges to conclave at BASC

g. Ini-to: around 50 at conclave, 20 new 2 b at previous ordeal, next ordeal in
May

h. |-Tsu-La: Increased conclave attendance and had largest event since May

i. Mowogo: Spring fell w 130 at conclave

j- Waguli:

k. Withlacoochee: 26 at conclave, held LEC where events were planned, last
weekend of april is the council event with ice cream social

VI. Old Business
a. Indian Winter Budget Closeout
b. Motion to approve by I-Tsu-La, second by Echeconnee
VIl.  New Business
a. Conclave: April 4-6™ @ Bert Adams Scout Camp
i. Service Lodge Announcements — Del Gaines: big welcome to all
our lodges to BASC. Lodges are asked to contact Del if any needs
arise.
1. Del Gaines — 770-294-8533

conclavechairman@aacegwa.org
2. Jeff LeCraw — 770-778-5516

conclaveadviser@aacegwa.org
ii. Announcements/Pertinent Info From CVCs.

1. Administrative Events — Leslie Stone: All the judging has
been completed as of April 3, 2025.

2. American Indian Affairs — Logan Leach: Training for judges
will occur at Fort Brumley after campfire. Lodges are asked
to volunteer judges for AIA, preferably people with

3. Ceremonies — Elliot: Ceremonies judges will meet at Fort
Brumley at 10:00 PM. Competitions will occur during the day
on April 5th. Any new teams should sign up as soon as
possible.

4. Fellowship — Alex Arnsdorff: There are numerous games set
up behind the dining hall. Field games will be available at
various times during the weekend. Other items include the
Section E6 branding iron.

5. App — Jacob Ball: QR codes will be distributed. Participants
were instructed to not scan any QR codes until the official
start of the game after campfire.
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6. Quest Events — Jacob Young: One adult judge from each
lodge is needed from each lodge for the lodge to compete in
quest events. To send 334-676-0197 Nethan 256-794-0469

7. Special Events — Hagan Rudolf: Canned food and hygiene
products can be delivered in the Ashley Training Center. VIA
luncheon will take place at JJJ. The Adult Cook-Off
participants must register and turn in food by 3:00 PM on
Saturday, April 5.

8. Tailypo Festival — Alex Sutter: Judges will meet at 10:00 PM
at Fort Brumley. Lifeguards for Tailypo should also attend the
judges meeting. Lodges are asked to begin setup at 5:30
and work diligently to not miss the Closing Campfire.

9. Training — Michael Carlin: There will be a trainers meeting
tonight at 10:00 at the Emerson Pavilion. Projectors are
available for use. Questions should be directed to the CVC.
There will be Lodge Chief roundtable at the Tom'’s Diner
Pavilion.

10. OA Museum - Steve Willis / Emma Wright: The OA Museum
will be open on Saturday for further set up and viewing.
Displays in the museum must be taken down by 5:00 PM on
Saturday. 334-467-4250

iii. Best All-Around Lodge

1. Competition/Evaluation Results are due by 8p Saturday
(Tailypo ASAP after): The BAAL rubric has been filled out for
all items that are counted before Conclave. CVC'’s are
responsible for submitting the information necessary for Best
All Around Lodge. This includes placing and judging. CVCs
are asked to complete the form for submitting information as
early as possible and before Tailypo at the absolute latest.

2. Most Spirited Lodge Voting will be done post-Tailypo (Lodge
Chiefs): The Section Chief will approach lodge chiefs during
Tailypo to vote for the most spirited lodge.

iv. Misc.

1. Push Notifications from the app for general
updates/schedule changes: Contact Jacob Ball

2. Call Emmal/Lindsey/Stephen if you need anything: We are
here for you!

VIIl.  Open Forum
a.
IX. Closing
a. Adviser’s Minute: Extended thanks to Egwa Tawa Dee for serving this
weekend. We are all part of a valuable team that makes this event life
changing for so many Arrowmen. “The plan has been made, now work it!”
b. Adjourn:
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